Potomac Boundaries Advisors Association

Constitution and By-Laws

ARTICLE I: 
NAME AND OBJECTIVES


Section A:
Name

The name of this organization shall be the “Potomac Boundary Advisors’ Association hereinafter referred to as the “Association”.


Section B:
Objectives



The objectives of the association are:

1. To enhance and promote Law Enforcement Exploring in law enforcement agencies located within the Mid-Atlantic region.

2. To assist the Baltimore Area and National Capitol Area Councils in promoting Law Enforcement Exploring in those councils.

3. To provide Law Enforcement Explorers with the resources available through our law enforcement agencies.  Whereas, individual resources of any one Department may not be, in themselves, sufficient, the association’s joint efforts will be available to all Explorers equally.

4. To meet monthly to provide for exchange of techniques and ideas and to discuss new developments within the program.

5. To encourage high professional standards of conduct among Law Enforcement Explorers and Advisors and to continually strive to eliminate all factors which interfere with the effective operation of a Law Enforcement Exploring Program.

6. To act as a consulting organization to the Boy Scouts of America in any matters concerning Law Enforcement Exploring.

The Association will not be operated for profit and its funds may not be used for any reason not approved as per requirements of Article VI, infra.

ARTICLE II:
MEMBERSHIP

Section A:
Eligibility

Membership in the association shall be open to any and all adults duly registered in an Explorer Post charted for the purposes of the interest area of Law Enforcement, or a related field, by the Boy Scouts of America.  The Advisor or designee present at any meeting of the association who is a representative of a fee-paid Post will have one vote on any business conducted for the benefit of the General Membership of the association.


Section B:
Application

Adults desiring to affiliate their Posts with the association need only make verbal application at any general membership meeting, acquire approval by a simple majority rule of those present, and pay their annual fees.


Section C:
Attendance

1. The Advisor or designee shall be present at eight meetings within the calendar year.  Failure to do so shall place the Post membership in a suspension status and disqualifies that Advisor or designee from voting at future membership meetings.

2. A Post membership placed in suspension may requalify as voting member Post by having its Advisor or designee attend three consecutive membership meetings.

3. The intent of this Article is to encourage all members of the association to attend the General Membership meetings and to continue to actively serve, fostering the goals of said association.

4. Exceptions to this clause may be considered when deemed necessary by the Chairperson.

ARTICLE III:
ELECTIONS, TERMS AND OFFICES

Section A:
Officers

The officers of the association shall be the chairperson of the board, the vice chairperson of the board, secretary, treasurer, and legal counsel.  These officers shall be termed the “Board of Directors”.


Section B:
Terms of Office

The board of directors, individually and/or collectively, shall hold their positions for an elected term of one year.  This term shall commence on January 1st and expire on December 31st of any given year.  In the event of a vacancy in any office, a replacement shall be selected at the next General Membership meeting.  Nominations for the vacant position will be accepted from the floor and nominees will be voted on after a brief summation of qualifications.  A simple majority vote of those present will decide the election.


Section C:
Elections



The November monthly meeting of the general membership will include in the agenda under New Business the subject of Elections of the Board of Directors.  Nominations from the floor will be accepted followed by a summary of qualifications of each candidate.  Upon completion of the summary of qualifications, those present will cast a secret ballot vote.  A simple majority is needed for appointment.

ARTICLE IV:
GOVERNMENT

Section A:
Board of Directors

The government of the association shall be vested in the board of directors, which, although not an autonomous entity, shall have the authority to act on behalf of the association when time or other exigent circumstances prohibit the calling of a meeting of the general membership.  The board of directors shall have the full power to initiate and transact any and all business necessary to the existence of the association, its integrity as an organization or observance of its purposes.


Section B:
Officers responsibilities

1. Chairperson of the Board of Directors

The chairperson of the board of directors shall be the presiding officer of the board of directors and the association.  The chairperson shall have the responsibility to supervise and coordinate the activities of the association and shall appoint appropriate committees and chairpersons when necessary.

2. Vice Chairperson of the Board of Directors

The vice chairperson shall act in the absence of the chairperson.  The vice chairperson will act in assistance to the chairperson and oversee the operation of standing and special committees when necessary and perform any other duties as assigned by the chairperson.

3. Secretary of the Board of Directors

The secretary shall keep the records and minutes of the association and shall maintain a current roster of active members.  Any amendments to the Constitution and By-Laws of the association shall be filed, along with the master copy of the documents, and reproduced in sufficient quantities for distribution to the general membership.  Further, it shall be the responsibility of the secretary to receive and acknowledge all communications of the association addressed to the board of directors, and file any and all materials generated by individual members of the board or association.  Finally, it shall be the responsibility of the secretary to perform any other duties necessary and/or as deemed necessary and assigned by the chairperson.

4. Treasurer of the Board of Directors

The treasurer shall be the custodian and sole depositor of the funds of the association.  Dispersal of said funds shall be by the most convenient method as approved by the Board of Directors.  A complete record of all funds shall be kept continuously with a written report read and filed at each meeting of the General membership.  An oral report may be substituted for a written report as deemed necessary and upon approval of the chairperson of the Board of Directors.

5. Legal Counsel to the Board of Directors

Legal Counsel shall be an accredited member of any bar association with the area encompassed by the association.  Legal Counsel shall be available to the Board of Directors and the association for any legal advice needed in the operation of the association.  Nothing in this article provides for legal counsel for any individual member of the association in the event of individual civil or criminal actions against said member.  Legal Counsel shall be appointed by the Board and will have voting privileges on the Board.

ARTICLE V:
MEETINGS


Section A:
General Meetings

Except when circumstances prohibit and/or when postponed or canceled by vote of the general membership, a monthly meeting will be held on the most convenient day of each month as determined by the chairperson.  Assurances will be made to make sure all members are aware of the schedule and the meeting location and time.


Section B:
Standing or Special Committees

Meetings of any committees of the association shall be at any given time when called by the chairperson of the committee, or a majority of the committee members.


Section C:
Board of Directors Meetings

The board of directors shall meet at any given time or place upon direction of the chairperson of the board or a majority of the members of the board.


Section D:
Rules of Parliamentary Procedure

Meetings of any committee of the association, the Board of Directors and the General Membership shall be conducted under “Robert’s Rules of Order, Newly Revised”.

ARTICLE VI:
FINANCE


Section A:
Fees and Dues

Dues for membership shall be $25.00 per Post per year to be paid in January.  The General Membership shall decide upon any increase, decrease or other fee adjustments.  The Treasurer shall maintain a prorated schedule for members entering late in the year.  Dues cards shall be incorporated in with membership identification.


Section B:
Expenses

Expenditures for Association expenses under $50 shall be termed “Minor Expenses” and made with the authority of the Board of Directors.  Any expense or series of expenses that exceed fifty dollars shall be termed “Major Expenses” and made with the approval of the General Membership.

ARTICLE VII:
STANDING AND SPECIAL COMMITTEES

Section A:
Standing Committees shall consist of;

1. Membership Committee – Responsible for issuing and accepting information concerning Posts interested in joining the association.  Methods of public awareness for purposes of recruitment will also assist the Treasurer in developing budgets for special events and activities.

2. Funding Committee – Responsible for developing fund raising methods for the association treasury.  The chairperson of this committee will also assist the treasurer in developing budgets for special events and activities.

3. Activities Committee – Responsible for administering any activity of the association.  This committee will also be responsible for identifying needs for special activities and maintaining an ongoing program for Explorers and Advisors.

Each committee will consist of a chairperson, secretary, and at least one other member.  Monthly written reports will be prepared for reading at the monthly general membership meeting.  A copy of the report will be forwarded to the Secretary of the Board of Directors for filing.

Section B:
Special Committees

Special Committees shall be formed, and its members appointed by the chairperson of the board of directors.  A special committee shall operate under the same guidelines as a standing committee with the exception that it will be dissolved after its specific purpose has been served.

ARTICLE VIII:
AMENDMENTS TO THE CONSTITUTION AND BY-LAWS


Section A:
Requirements

This document may be amended at any general membership meeting by a two thirds (2/3) vote of members present.  Amendments shall be numbered in sequence and attached to the master copy of this document.  Copies of the amendments passed will be made available to all members by the next general membership meeting after passage.  An annual revision to the Constitution and By-Laws will be reproduced and issued to all members.



Section B:
Notice

Any proposed change to the Constitution and By-Laws of the association must first be communicated to the chairperson of the board at least twenty-four hours prior to the general membership meeting in order to be placed on the agenda.  Sufficient numbers of legible copies of the proposed amendment must first be available for distribution to those present at the general membership meeting.

AMENDMENT I:
ELECTION OF OFFICERS



Section A:
Definitions

1. Post in Good Standing

· Dues paid for current year; and,

· Post representative in attendance at least 8 meetings (66%) per year; or,

· If a Post joins PBAA after January 1 of that calendar year, a representative must have attended at least 66% of the meetings since joining.

Section B:
Nominations

1. Any representative of a post in good standing can be nominated for any office.

2. A nominee should be present at the November meeting, however, if he/she is not, the current secretary shall contact him within 72 hours of the meeting to determine whether he/she accepts the nomination.

Section C:
Voting

Every Post in good standing shall be entitled to one vote for each office.



Section D:
Absentee Ballots

If a post in good standing is unable to attend the December meeting, the post may still vote through an absentee ballot.  The post advisor should contact the current secretary who will send the post a preprinted ballot.  This ballot is due prior to the completion of the December meeting.  The post can either mail it to the election judge or have it hand delivered to the December meeting by another post representative.



Section E:
Election Judges

Two election judges will be selected at the November meeting by the chairperson, to preside, or in his/her absence, by the vice-chairperson to preside over all aspects of the election.  To be selected as an election judge you must:

1. be a member of PBAA; and,

2. Not be affiliated with any particular post.

